
Mayor's Task Force on Regional Health Care
 

Tuesday, October 28, 2025, 1:00 p.m.
Olde Town Hall - Verity Room

Accessibility of Documents:
Documents are available in alternate formats upon request.  If you require an accessible format or
communication support, please contact the Clerk's Department at 519-235 -0310 or by email at
clerk@southhuron.ca  to discuss how best we can meet your needs.
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Mayor's Task Force on Regional Health Care  

Minutes 

 

Wednesday, June 25, 2025, 9:00 a.m. 

Olde Town Hall - Verity Room 

 

Members Present: Wendy McLeod-Haggitt, Member 

 Marissa Vaughan, Member 

 Ted Oke, Chair 

  

Staff Present: Rebekah Msuya-Collison, CAO/Deputy Clerk 

  

 

1. Call to Order  

The CAO called the meeting to order at 9:00 a.m. 

2. Appoint Chair 

Member McLeod-Haggitt nominated Member Oke and Member Oke agreed to 

stand.  There were no other nominations brought forward. 

Motion:  MTF#01-2025 

Moved: W McLeod-Haggitt 

Seconded: Marissa Vaughan 

That the Mayor's Task Force on Regional Health Care appoints Member Oke 

as chair to the end of Council term. 

Disposition: Carried 

3. Approval of Agenda 

Motion:  MTF#02-2025 

Moved: W McLeod-Haggitt 

Seconded: Marissa Vaughan 

That the Mayor's Task Force on Regional Health Care approves the Agenda 

as presented.  

Disposition: Carried 
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4. Disclosure of Pecuniary Interests and the General Nature thereof 

None. 

5. Prior Meeting Notes 

None. 

6. Delegations 

None. 

7. Member Updates 

Chair Oke advised that the HHS Recruitment and Retention Committee meeting 

originally scheduled for June 24 was cancelled and will be rescheduled for 

September unless something pressing arises.  Chair Oke advised that he would 

be attending the HHS annual meeting to be held in Blyth on June 26, 2025.  The 

Task Force members were provided a link to the agenda so they had access to 

the agenda.  Member McLeod-Haggitt advised that she would connect with the 

organizer of the community meeting held on May 15 to see if the Task Force 

would be able to obtain the results of that session.  It was noted that all Task 

Force members attended the first HHS master planning session. 

8. Business (including correspondence) 

8.1 Review of Terms of Reference (TOR) 

There were no changes noted. 

8.2 Discussion/Summary of Recommendations 

The Task Force discussed its role and identified information gathering and 

monitoring to keep Council informed, to serve as a conduit for community 

feedback and to solicit effective communication between the community, 

Council and the HHS Board.  The Task Force also noted the importance of 

also keeping communication lines open with the other municipalities in the 

region as well as identification of key times and milestones to report on.  

The Task Force noted that they would like to get a better understanding of 

the Hospitals and the clinics and that it would be nice to have a tour of 

both South Huron and Goderich.  The Task Force would like to know if a 

meeting date has been set for the next community session for the Master 

Planning. 

The Task Force discussed wanting to ensure that HHS had a copy of the 

Terms of Reference and the CAO responded that she had forwarded the 

ToR for the Task Force to both HHS CEO and Town of Goderich CAO.   
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8.3 Next Steps 

 HHS agenda to be circulated to Task Force members 

 HHS CEO to be contacted for a request for tour of the hospitals 

and medical centres 

 Results of the Community meeting of May 15 to be requested for 

future Task Force meeting 

9. Next Meeting 

To be set at the Call of the Chair. 

10. Adjournment 

Motion:  MTF#03-2025 

Moved: W McLeod-Haggitt 

Seconded: Marissa Vaughan 

That the Mayor's Task Force on Regional Health Care hereby adjourns at 

10:06 a.m., to meet again at the Call of the Chair.  

Disposition: Carried 

 

______________________________    ____________________________ 

Ted Oke, Chair                                            Rebekah Msuya-Collison, CAO/Deputy Clerk 
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